Objective 1: Institutions are more transparent

1. Institutions proactively
disclose information and
disclose information on
RTI requests

Activity: Conduct RTI
training programs for
Institutions

ICOM Annual Activity Plan 2025

Jan Feb Mar Apr May Jun Oct Nov Dec

*Conduct RTI

training workshop * Conduct RTI .
(M. Dhiggaru) training workshop * Conduct RTI * Conduct RTI Pr Rr-zli—rlnpf‘:;a;ile(sviith RT 1 workshop for RT:\AVZEk;:;Zm RTI Awareness RT1 workshop for
*Conduct RTI (Dhaal.Atoll and ) training workshop training workshop g ™) Male' based institutions Program for PA (with Male' based

workshop for Male' *Online RTI training (GA.Atoll) (GD.Atoll) institutions. . ™) institutions.

based institutions. for island-based 10s.

RTI Awareness RTI Awareness Conduct ToT for

Program for SOE -
RDC

Program for SOE -
FENAKA, HDC

Youth Camp to create
awareness on RTI

‘Youth Camp to create
awareness on RTI

LGA, DIA, CMDA,
CSC (with TM)

Activity: Assess the
implementation of RT1
among institutions.

Launch of the Right to
Information
Assessment Report

Activity: Monitoring
proactive disclosure

*Proactive disclosure
training on B.Goidhoo
*Proactive disclosure
training on
M.Kolhufushi

*Proactive disclosure
training on
M.Dhiggaru

*Proactive disclosure

training on L.Isdhoo

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Prioritize assisting
selected insititutions
to reach 100%
proactive disclosure.

Initiate the
development of a
proactive disclosure
website

Complete the
proactvie disclosre
website

Activity: Annual report
data collection

Objective 2: Public hold State Institutions accountable

2. Public are aware of the
right to request info from
State Institutions

Activity: Increase
public awareness
regarding RTI through
an effective media
campaign.

RTI Annual Report
Data Collection

RTI Annual Report
Data Collection
*Drafting and
submission of ICOM
annual report

Launch an awareness
campaign to promote
RTl and ICOM's
objectives.

RTI Annual Report
drafting

RTI Annual report
Publication

Update the portal,
website and 10 list in
accordance with the
information from
annual reports.

Update the portal,
website and 10 list in
accordance with the
information from
annual reports.

Update the portal,
website and 10 list in
accordance with the
information from
annual reports.

Awareness campaign roll-out

Send request to
submit annual report

Activity: Organize
media outreach to build
awareness of RTI

Share social media
posts to raise
awareness

Share social media
posts to raise
awareness

Participating
TV/Radio programs
to promote RTI

Share social media
posts to raise
awareness

Share social media
posts to raise
awareness

Participating
TV/Radio programs
to promote RTI

Share social media
posts to raise

Share social media
posts to raise

RTI DAY
AWARENESS ON
TV /RADIO

Share social media
posts to raise
awareness

Share social media
posts to raise
awareness

Participating
TV/Radio programs
to promote RTI

Activity: Celebrate
RTI day

RTI Symposium

Activity:Quarterly
Reports

Objective 3: Institutioal systems and mechanisms for RT1 are strengthened

Publish a quarterly
report detailing the
activities undertaken.

Publish a half year
report detailing the
activities undertaken.

Publish a quarterly
report detailing the
activities undertaken.




3.Institutioal systems and

mechanisms for RTI are
strengthened

Activity: Develop
Guidelines

Policy paper: Possibly
on Proactive
Disclosure

Objective 4: increase efficiency of ICOM

4. Building a better
institution

ICOM Capacity Needs
Assessment

Assessment Initiation

Stakeholder
consultations

Stakeholder
consultations &
Internal survey

Stakeholder validation

Conclude the
Assessment report




